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1) Statement and Intent  
 

• What do we mean by mental wellbeing? Mental wellbeing is not simply the absence of 
mental illness but is a broader indicator of social, emotional and physical wellness. 

 
 

• At CHSG we believe it is important to have a definition that is easily understandable so that 
staff, students and parents can have a shared understanding of what is meant by mental 
wellbeing 

 

• At CHSG we define mental wellbeing as “children and young people’s happiness, life 
satisfaction and positive functioning therefore our students feel good, feel that their life is 
going well, and feel they are able to get on with their daily lives.” 

 

• Our approach can be summarised in the diagram below: 
 

 
The CHSG Way when considering mental health and wellbeing is to emphasise the following: 
 

• Our mental wellbeing is linked to our academic results, and we need to ensure that as 
society we do not neglect the first in pursuing the second. 

• Failure is a route to success. It is what we learn from our failures that is important. 

• Self-worth and success are not dictated by academic result. 

• The whole person has value, not just how they perform in exams. 
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• Mental wellbeing issues arising in school can follow a student into adult life. 
 
Aims 

 

• to destigmatise, raise awareness and promote positive lifestyle choices for mental and 
emotional wellbeing amongst our students. 

 

• to consider and tackle racism as research consistently reports that experience of racism in 
and out of school has a significant impact of a young person’s mental health. 

 
 

• to create an environment rich in diversity, where all students feel represented in the 
curriculum, have a voice and are active citizens in school life and beyond. This includes 
students with different ethnicities, sexual orientation and identification, those with special 
needs and those suffering from diagnosed conditions.  We are all beautifully unique and at 
CHSG we map out how our inclusivity leads to our aim of the good mental wellbeing of our 
students. 

 

• to have a universal offer of support for all students. 
 

• to have targeted support through a range of interventions to support those students who 
have been identified as needing further support. 

 

• to gain accreditation for Mental Health and Wellbeing (MHWB) through the Impact Awards’ 
Pupil Wellbeing Award. 

 

• to provide high quality staff training on MHWB therefore staff are able to reflect on individual 
young people’s mental health and particular themes, as well as promoting culture change 
across the whole school. 

 
 
2) Implementation: 
 
Universal offer   
We believe all students should have access to high quality support regarding their mental health 
and wellbeing (MHWB). All students will have access to a high-quality Personal Development 
Programme (PDP), part of this programme explicitly covers topics including; healthy lifestyles, 
sleep and routines, peer pressure, harmful contact, loss and bereavement, online relationships, 
consent as well as the impact on mental health of viewing sexually explicitly material including 
pornography, the impact of our actions on our mental health, entering adulthood and self-care 
and self-awareness. This programme also includes outside agencies working with students 
providing expertise on specific support and signposting for self-referrals  
 
All students have access to their form tutor for support in addition to a specialist pastoral year 
team which includes a Head of Year, Assistant Head of Year and Pastoral Support Officer. These 
staff work closely with students to monitor student MHWB and provide support where necessary.  
We have trained up Y12 and Y13 Wellbeing Champions who act a ‘listeners’ and help build 
resilience amongst younger year groups.  They offer a drop-in service in the Wellbeing room. We 
have regular drop-in LGBTQ+ sessions for open discussions as well as ‘free chat’ sessions during 
breaks and lunch times. 
 
All students have access to range of literature through our ‘What If…’ leaflets that signpost 
students to advice and support positioned around the school; outside toilets, in Heads of Year 
and PSO offices and we have an extensive section of the website dedicated to providing support 
and advice for students, parents and carers. In addition to this we have clear signposting on how 
students can access outside agency support. We regularly update this information and 
communicate to students, parents and carers through our website, social media accounts and 
email. 
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We seek the views of all our students, parents and carers through a range of MHWB surveys 
which allow us to gain insightful knowledge about what the students feel we do well and areas 
where we could develop regarding MHWB.  
 
To support the mental health and wellbeing of our students and wider community we recognise 
a series of national and international events, such as Mental Health Awareness Week, Pride 
Month and Time to Talk Day, and seek input from our Student Leadership Team about how to 
celebrate, recognise and acknowledge the events for our students at CHSG, this also includes 
our ‘Big Conversation’ and #TeamCHSG time, which allows our students to come together 
regularly as a whole community. Our Heads of House continually to promote healthy competition 
through fun events that everyone can take part in as well as their continued fundraising and 
charity work, which has been proven to improve one’s mental health and wellbeing. 
 
All our students will have access to knowledge on diversity including LGBTQ+ and Anti-Racism 
through our PDP programme, Tutor Reads and Wider Reading programme as well as established 
societies. Equality, Diversity and Inclusion is of paramount importance to us. 
 
All students have access to our Anti-bullying ambassadors through use of our dedicated 
Wellbeing room. This allows students to talk to their peers about issues they may face at school. 
The PDP covers bullying and microaggressions and the impact these have on MHWB. CHSG 
has a dedicated ‘Kindness Charter’ that promotes inclusivity and kindness.  All students sign the 
Kindness Charter at the start of each new academic year and live by this throughout their years 
with us at CHSG.  
 
SHARP – All students have access to our online portal ‘SHARP’ where they can inform the school 
about their MHWB. This system is designed to support students when they do not feel 
comfortable speaking to a member of staff. 
 
We also have a metacognition programme that builds a strong grounding in effective study 
methods removing the additional burden in the run up to the exams.  Students are taught how 
they learn, given opportunities to practice with effective methods in PDP and in lessons thus 
enabling them to spread exam preparation out over time and removing unhealthy cramming and 
the corresponding stress that is always associated with it.  Our metacognition programme creates 
habitual study practices for optimal learning and reduces the stress and anxiety met by some 
students.   
 
In addition to the above we offer explicit exam stress workshops for students in Year 11 as well 
as provide useful information and workshops to parents, so they are more equipped to support 
their daughters through the exam period. 

 
Targeted offer  
Where a student has been identified as requiring additional MHWB in school support then the 
following provision will be considered:  

 
- 1 to 1 support from the pastoral team where needs have been identified. This will include 

timetabled sessions in the wellbeing room.  
- ELSA support provided by the pastoral team. 
- Key staff are notified to ensure a consistent approach to support, this is recorded on the 

student’s provision map.  
- Parents are invited in to meet with staff to ensure there is an effective partnership 

between school and home. 
 

We ensure all our staff are fully trained by specialised and use training sessions provided by the 
Anna Freud Centre, CAMHS and the Educational Psychologist.  Over 18 members of our staff 
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body have been trained as Mental Health Champions through Place2Be and we will continue to 
roll out training across our staff community. 

 
Specialist Support   
If a student requires specialist MHWB support then a trans-disciplinary approach will be adopted 
to include specific individuals or agencies to ensure the support meets the needs of the student: 

 

- EWP 
- On-line counselling with MIND 
- School Counsellor 
- SPA referral (OTR/ CAMHS) 
- ASD/ADHD assessment (CAMHS) 

 
The above provision will be allocated through the CHSG Vulnerable Pupil Panel (CVPP). The 
panel includes the DHT (Pastoral), Designated Safeguarding Lead and the SENDCo. The panel 
meets once a month to review referrals and allocate support. However, there may be times when 
support is required outside of the panel and this will be allocated as necessary. 

 
3) Impact   

 
The impact of our programmes is measured through various areas such as student voice, referral 
data, attendance data, behaviour data and feedback from the Student Leadership Team and 
CHSG staff members.  As part of the SWL Health and Care Partnership cluster of schools we 
meet regularly to audit, discuss, share and evaluate our programmes and strategies in place for 
improving the mental health and wellbeing of our students. 
 
The effectiveness of our MHWB strategy/policy will be validated through our commitment to the 
Pupil Wellbeing Award framework, which is accredited their national awards programme, the 
School Impact Awards. 
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Appendix A  

Core / Targeted / Specialist Offer  
 

Core Targeted Specialist 

• Form Tutor 

• Year group pastoral team 

• Staff Mental Health 

Champions 

• PDP programme 

• Pastoral Support Officer 

• Anti-bullying 

Ambassadors 

• 6th Form Wellbeing 

Champions 

• Signposting & MHWB 

literature 

• National MHWB 

awareness days 

• Big Conversation / 

#TeamCHSG events 

• Kindness Charter 

• Well-being room 

• Clubs and societies 

• ELSA 

• Timetables sessions in 

dedicated wellbeing 

room 

• Wellbeing dog 

• 1 to 1 pastoral support  

• Timeout card  

• Parental 

meeting/support 

• EWP 

• On-line counselling 

with MIND 

• School Counsellor 

• SAP referrals 

(OTR/CAMHS) 

• ASD/ADHD 

assessments 

(CAMHS) 
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Appendix B 
Pastoral Development Programme 
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Wellbeing Room (S17) 
 

 

 

 


